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Our Mission
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ALPS Federal Credit Union
is a member-owned nonprofit committed to
building a stronger
financial future for our
membership and
Southeast Alaska
communities.

ALPS FCU exists to help enhance
the financial future of its
members and the communities
we serve, and does so in a
friendly, educational, safe,
efficient, caring and
personalized manner that meets
the member’s unique needs.

It is our purpose to help our
members achieve financial goals
by providing them with products
and services at each stage of their
financial needs. By embracing this
viewpoint, we promote growth of
the credit union, its membership,
and the communities we serve.

Our History
In 1956, the Sitka pulp mill was purchased by the Alaska Pulp Corporation (ALP). Pulp mill
workers from around the U.S. and Canada flocked to Sitka with their families because they
were promised journeyman status within six months. At that time the industry was very
competitive, so workers were not able to gain journeyman status in their Lower 48 jobs
unless a predecessor was retiring. During the peak of the pulp mill’s operation, 450
residents were employed.
The Alaska Pulp Corporation was owned by the Japanese, which made it the first Japanese
investment in America since World War II. As such, the owners wanted to make a good
impression by hiring very skilled workers. Many workers came from established pulp mills
in Shelton, WA, Lewiston, ID, and Canada.
Conditions were rough because there was not a lot of available housing and infrastructure
in Sitka. Those who toughed it out needed financing for new homes, vehicles, and other
necessities. At their previous jobs in the lower 48 and Canada, many of the workers had
credit unions in their workplace, making it very convenient to save money from their
paychecks and apply for low interest loans. Together, employees of ALP resolved to build
their own credit union and succeeded in getting a charter approved on July 5, 1960.
The credit union was located at various places in the pulp mill until 1978 when it moved
operations to the 1500 block of Sawmill Creek. Over the years, new employers were added
to the field of membership:
1969
1974
1982
1983
1985

Wrangell Lumber, Alaska Wood Products
Harbor Seafoods
Arrowhead Transfer/Jamestown Bay Warehousing, Shee Atika Lodge,
Sitka Telephone
Hames Corporation, Sitka Engine
Northern Sales, ILWU Local 84, Verstovia Corporation

In 1985, ALP Credit Union expanded it's field of membership to the City and Borough of
Sitka. Five years later, the name was officially changed to "ALPS Federal Credit Union". The
pulp mill closed in 1993, but the credit union was by then a well-established and growing
financial instiution. In 1999 the credit union built its main branch near downtown Sitka. In
2013, ALPS again expanded its field of membership to all of Southeast Alaska and
subsequently opened a second branch in Petersburg.
Today, the credit union has assets over $68 million, and nearly 3,800 members.

Board and CEO Report
While the past year was one we could have never predicted, the unwavering dedication and resiliency of
our staff, members, and community has made us stronger than ever. We are proud of the past year’s
successes, reflective of where we may have fallen short, and look forward to growing together in the year
ahead.
Due to the pandemic, we adjusted our branch operations accordingly to prioritize the safety of our staff.
Our branches moved through phases where lobbies had to be closed, but we were able to continue to
serve members in person via drive-thru or walk-up, and accepted appointments for individual service.
We chose to halt Saturday operations to minimize the stress on our staff. Both branches relied on each
other for support to be able to continue to serve members in the safest and best manner possible.
To alleviate the financial burden our members faced as a result of the pandemic, the credit union offered
up to three months of fee-free skip payments on secured and unsecured loans and 60-day extensions on
mortgage and commercial loans. We also offered an Emergency Hardship loan with a 0% interest rate
for 90 days and 6% following that regardless of credit score. The credit union waived Reg D transfer fees
and updated our funds availability policy in order to provide members with expanded access to their
money when they needed it the most. Our largest accomplishment was ramping up to process Paycheck
Protection Program (PPP) loans when many local financial institutions were not. To date, we have
processed 123 PPP loans for our business members totaling $3.45 million and continue to process
forgiveness applications.
Despite the pandemic putting a halt to many of our volunteer activities and events, ALPS Federal Credit
Union continued to give back to the community in impactful and creative ways. We continued our
donations to community activities, though many such as high school sports or the Sitka Summer Music
Festival were canceled or minimized. Staff was able to provide some in-person financial education to
underprivileged high school students and adults. Last October, credit union staff successfully hosted a
Haunted Credit Union for Sitka youth, which was a very fun and successful event!
The pandemic has noticeably slowed down operations globally, so it was a difficult year to push through
planned projects. The credit union was able to complete a conversion of our debit card product in 2020.
We also adopted a new logo and planned a new web site, which launched in March 2021.
Supporting the financial well-being of our members continues to be a critical part of our mission. We
advanced the credit union greatly in the past year by quickly adapting to the needs of our members. In
2020, membership increased by 7%, which is the largest increase on record going back to 2010. As we all
hope the pandemic winds down in 2021, the credit union is looking at ways to increase member access
to services while reducing our operating expenses. We look forward to bringing you new online and
mobile banking platform this year which far exceeds the capability of our current platforms and will
focus on training so that we can continue to provide excellent service to all of you.
Sincerely,
Ron Conner, Chair
Sandi Riggs, President & CEO

2020 Highlights

ALPS FCU donated over
$25,000 to local non-profits

Staff volunteered time
towards financial education
teaching underprivileged
SHS students about basic
finance concepts and
educating homeless adults
about best options for
stimulus fund saving and
spending.

Membership grew by 7%

We LOVE our teachers!

Sitka staff had a blast

concocting a Haunted Credit

Union for our local littles!

!

Each year, ALPS FCU provides
lunch for our dedicated teachers
on National Teacher's Day at
rotating local schools.

$13,500 in scholarships were
awarded to nine hard-working
members for higher education.

Treasurer's Report
ALPS Federal Credit Union’s annual report to the membership contains complete unaudited
statements of financial condition and income for the 2020 calendar year.
We are pleased to report a third consecutive year of exceeding our Return on Assets (ROA) goal of
50 basis points. Like most other financial institutions, deposits grew significantly in 2020 due
primarily to stimulus funding. ALPS FCU’s deposits grew by 17% to over $9 million, which brought
our asset size from $56 million to $66 million in twelve months. We grew our membership by 234
members, which was a 7% increase and the largest we have seen in the past decade at minimum.
Our members received nearly $1.7 million in PPP funds in 2020 and an additional $1.8 million in
2021. We had less than 50 members who took advantage of the COVID-19 related skip payments or
other short-term loan relief, which is a sign that member financial positions are somewhat strong.
Despite the negative economic effects of the pandemic, our loan delinquency level has been at an
all-time low.
Asset growth can have negative side effects, in that if net income does not grow at the same rate,
our Net Worth Ratio will decline. Federal regulators measure our institutions health largely by its Net
Worth Ratio, which is calculated as Net Worth/Assets and must be 7% or greater. Our ratio is
currently 9.71%, which declined about 1% during 2020. In order to combat a declining Net Worth
Ratio, management has worked to trim expenses and invest excess funds in purchased loans and
reasonably priced time deposits and securities.
We follow state and federal laws pertaining to operations. The credit union undergoes regular
federal examinations, third-party CPA audits, and internal audits and examinations.
The strong commitment and expertise of our Board of Directors, Supervisory Committee, and
management ensures that our credit union remains a sound financial institution. Your money is safe
and secure at ALPS Federal Credit Union. Member’s shares are insured up to $250,000.
We
will
remain
vigilant
representatives of our members’
interests, ensuring ALPS Federal
Credit
Union’s
financial
soundness, as your credit union
continues to provide you and
your family with the highest
level of member service. It is our
pleasure to serve the fellow
member-owners of ALPS FCU.
Courtney Ainslie
Secretary/Treasurer

Statement of Financial Condition
ASSETS
Cash & Cash Equivalents
Investments
Loans to Members (Net of Allowance for Loan Losses)
Property & Equipment
Other Assets
TOTAL A S S E T S
LIABILITIES & EQUITY
Accounts Payable
Other Liabilities
Total Liabilities
Member Shares
Regular Reserves
Undivided Earnings
Unrealized Gain (Loss) on Investments
Total Equity
TOTAL LIABILITIES & EQUITY

2020

2019

$6,786,829
$9,600,181
$47,133,491
$841,254
$1,677,214
$66,038,969

$4,692,193
$8,162,609
$41,498,476
$927,186
$1,137,660
$56,418,124

$55,467
$158,336
$213,803

$44,544
$157,134
$201,678

$59,390,291
$448,461
$5,962,206
$24,208
$65,825,166

$50,241,262
$448,462
$5,556,922
-$30,200
$56,216,446

$66,038,969

$56,418,124

2020

2019

$2,258,425
$120,585

$2,344,465
$185,793

$218,193
$237
$30,471
$2,130,109

$211,511
$14,569
$26,978
$2,277,200

$1,131,588
$796,319
$206,017
$300,073
$707,820

$1,072,149
$820,781
$138,660
$424,216
$481,459

$11,153
$392,779

$139
$302,714

9.71%

10.64%

Statement of Income
INTEREST INCOME
Interest on Loans
Interest on Investments
INTEREST EXPENSE
Dividends
Interest on Borrowed Funds
Provision for Loan Losses
Net Interest Income
OPERATING INCOME & EXPENSES
Compensation & Benefits
Office Occupancy & Operations
Professional & Outside Services
Other Operating Expenses
Fee Income
NON-OPERATING INCOME
(Gain) Loss on Disposition of Assets
NET INCOME
RETURN ON ASSETS

Supervisory Committee Report
Dear ALPS Federal Credit Union Members,
The Supervisory Committee functions as part of the “checks and balances” of our credit union to
help safeguard our members assets. We are appointed by and report to the Board of Directors.
Our responsibilities are to ensure that the Board of Directors and ALPS management meet the
required financial reporting objectives and establish practices and procedures adequately enough
to protect our members assets. Even in this challenging pandemic atmosphere, the Supervisory
Committee strives to meet these requirements by determining there are effective internal
controls. We accomplish these determinations by conducting audits, reviews, and verification.
In addition, the Supervisory Committee engages the firm DBT to perform our annual audit. DBT
examines ALPS’ financial records, performs the required BSA audit, member verification, and other
audits requested by the Supervisory Committee. DBT’s audit findings as well as the audits and
reviews performed by our committee are subject to an annual review by NCUA examiners.
This tiered auditing and review allows the Supervisory Committee to focus on the credit union’s
financial safety and also respond to all regulatory requirements. The Supervisory Committee
needs to be familiar with the Federal Credit Union Act, Federal Rules and Regulations, and credit
union Bylaws. Equally important is our responsibility to our members to respond to their
questions, concerns, and complaints.
In order for the Supervisory Committee to accomplish a complete audit, we have to interrupt ALPS’
management and staff work, have them compile information for us, and have them do research.
We owe them our sincere appreciation.

The Supervisory Committee needs
to
be
knowledgeable
and
conscientious to be effective. Your
fellow ALPS members currently
serve
on
the
Supervisory
Committee: Cora Nisbet, Dirk
White, Ken Hammons, and Cathy
Hazel.
Respectfully submitted,
Cathy L. Hazel
Supervisory Committee Chairman
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Our Team
Management

Efren Arce

Sandi Riggs

President & CEO

Robyn Schlins

Accounting & HR Manager

Lending Manager

Jami Roberts

Betsy Johnson

MSR Supervisor

Katherine Plummer
Operations Manager

Elizabeth May

Collections Manager

Petersburg Branch Manager

Member Services

Jamie Price

Alex Broschat

Lead Member Service Representative Member Service Representative

Kelsey Boswell

Member Service Representative

Charles Blake

New Accounts Representative

Operations Support

Carynne Evens

Financial Services Representative

Michael Land

Member Service Representative

Christine Galiza

Loan Support Representative

Brayden Massey-Jones
Accounting Technician

Volunteers
Board of Directors

Ron Conner

Michelle Cleaver

Chair

Courtney Ainslie

Vice Chair

Secretary/Treasurer

Not pictured:
Tim Ryan
Director

Stan Eliason

Director

Supervisory Committee

Cathy Hazel

Ken Hammons

Chair

Not pictured:
Cora Nisbet

Dirk White

