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Board Chair and CEO Report
To our valued ALPS FCU Members,
2021 was a banner year for the credit union. Net Income grew by 32% and Return on Assets (ROA) was .71%. This beat our minimum expected return of .50% for the fourth year in a row. Assets grew from $66 million to $74 million last year. Membership has increased by 5% since the beginning of 2020, which is far above our peer group. Net income was $531,475 in 2021 - the highest income we have had in at least the past 11 years.
The credit union is financially strong, but there are some anomalies in the 2021 income that members should be aware of. The increase in income in 2021 was largely due to some non-repetitive items including Cares Act payroll tax credits, PPP loan fee income,
and final payout of a conservatorship related to a failed corporate bank in 2009. Loans have declined dramatically, largely due to paydown of our loan participation portfolios. This occurred primarily in a real estate portfolio, where members refinanced or sold in the
low interest rate/high market value environment. Moving forward, management is focused on increasing loan volume, as this is our
main source of income. We are also mindful that the increase in deposits since the onset of the pandemic may not be sustainable.
On average, our members keep more money in their accounts at ALPS than our peer group. This is a good sign that we have a
strong and dedicated membership base. We aspire to improve on our commitment to your financial wellbeing and the community so
that we continue to grow.
ALPS has recently been able to wrap up several projects that were lagging due to the supply chain issued caused by the pandem ic.
These include replacing the drive-thru at the Sitka branch, moving our IT infrastructure to the AWS cloud, and installing a IVR
(interactive voice response) system to reduce phone traffic. The IVR system has been a frustration for some members. It’s important
to note that by implementing this system it has cut down on the phone traffic in the lobbies. This has allowed our Member Service
Representatives to give better service to members who choose to do their banking at a branch. With every project that we take on,
our focus is always improving service to the membership. We appreciate any feedback that our members have and encourage you to
share your comments with staff so that we can ensure we are best serving all of you in any capacity that we can.
Despite the ongoing pandemic, staff was able to participate in some community projects over the past year such as cleaning the skate
park and Eliason Harbor parking lots, sanitizing the Sitka public playgrounds, and hosting a financial reality fair at Petersburg High
School where we were able to teach financial life lessons to over 100 students. ALPS donated over $25,000 to local non-profits in
2021 and awarded $15,000 in scholarships to members. We are hopeful that, with the pandemic essentially coming to an end, we
have an opportunity to expand on our community service efforts this year.
In 2021, the loan department implemented a survey for members who have received a loan at ALPS. Survey responses have been
valuable in determining what our membership wants and which areas we can improve on. We are appreciative that members are
taking the time to respond. This year there will be changes to our real estate products that will enable more members to qualify for lot
and mortgage loans. Our loan delinquency is at an all-time low, which is not necessarily ideal. ALPS has the capacity to take on a
little more risk in order to provide members with the loans that they need to improve quality of life. On the deposit side, ALPS is now
offering a 5% dividend up to $500 on children’s shares so that children are encouraged to save and see that savings grow.
The past several years have been difficult for financial institutions to strategically manage due to the low interest rate environment.
We’ve struggled to make income from loans and offer higher deposit rates to members. As we see rates rising, this brings an opportunity to provide better deposit rates and ensure that we are able to meet our ROA goals, because loan rates will also rise. On the
horizon is a reduction in overdraft fees. There is a large movement in the regulatory environment to decrease or eliminate fees, so
management will have to determine where to make up the lost income should this come to fruition. 2022 is shaping up to be an interesting year with rates rising quickly and some big strategic decisions to make moving forward. We intend to be proactive when it
comes to keeping up with rising rates and maintaining low fees.

All of the staff and volunteers at ALPS appreciate your continued trust and dedication, and your willingness to provide valuable feedback. Thank you for the opportunity to serve you. We look forward to the coming year!
Sincerely,
Ron Conner

Sandi Riggs

Chair

President/CEO

2021 –2022 Highlights
ALPS FCU donates lunch to one
community school annually on
TEACHER APPRECIATION DAY.
This year, we served the 45 staff
members at Sitka High School.

Our scholarship
program awarded
$15,000 to ALPS
FCU members
seeking higher
education this
spring.

Staff got creative and designed a pirate-themed
haunted house at the credit
union last October. The
Haunted Credit Union is
open to the public at no
cost. It’s a lot of work, but
the staff and community
love it!

Over $25,000 was donated to
local non-profits in 2021.

2021 –2022 Highlights
ALPS FCU hosted a Financial Reality Fair at
Petersburg High School in April 2022. A total
of 25 staff and volunteers were able to reach
the entire Junior and Senior classes - 117
students! Fairs are held at least annually at
the high school level in Sitka and Petersburg.
Financial Reality Fairs are unique to Alaska
and are part of the Alaska Credit Union
League financial education initiative.

What was the most important thing you learned about
today?
“Buying premium or more costly items or options is not
worth it. The slight improvement to life quality is not worth
going into debt.”
“Health care is very expensive.”

What will you do differently when you budget for the
future?
“Wait to have kids until I have more money.”
“Pay more attention to the fine print.”
“Spend less on frivolous things.”

Comparative Balance Sheet
2021

2020

$ 41,301,572
(175,627)
41,125,945
8,018,681
49,144,626

$ 47,342,239
(208,747)
47,133,491
6,786,829
53,920,321

22,895,804
778,795
1,724,124
25,398,723

9,600,181
841,254
1,677,214
12,118,648

ASSETS
Current Assets
Loans to Members
(Less) Allowance for Loan Losses
Net Loans to Members
Cash and Cash Equivalents
Current Assets
Other Assets
Investments
Property & Equipment
Other Assets
Other Assets
TOTAL ASSETS

$ 74,543,349

$ 66,038,969

$

$

LIABILITIES & EQUITY
Liabilities
Accounts Payable
All Other Liabilities
Total Liabilities
Equity
Member Shares
Undivided Earnings
Unrealized Gain (Loss) on Investments
Total Equity
TOTAL LIABILITIES & EQUITY

87,988
67,352
155,340

91,620
122,182
213,803

67,671,063
6,918,153
(201,207)
74,388,009

59,390,291
6,410,667
24,208
65,825,166

$ 74,543,349

$ 66,038,969

Comparative Income Statement
2021

2020

INTEREST INCOME & EXPENSE
Interest Income
Interest on Loans
Interest on Investments
Total Other Assets

$ 2,202,377
108,659
2,311,036

Interest Expense
Dividends
Interest on Borrowed Funds
Provisions for Loan Losses
Total Other Assets
NET INTEREST INCOME

$

2,258,425
120,585
2,379,010

174,290
0
2,275
176,565

218,193
237
30,471
248,901

$ 2,134,471

$ 2,130,109

$

$

OPERATING INCOME & EXPENSES
Fee Income
Operating Expenses
Compensation & Benefits
Office Operations & Occupancy
Professional & Outside Services
Loan Servicing
Education & Promotion
Other Operating Expenses
Total Operating Expenses

805,933

707,820

1,072,275
751,128
228,102
157,587
103,246
96,591
2,408,929

1,131,588
796,319
206,017
107,349
87,674
105,050
2,433,997

21,999

11,153

NON-OPERATING EXPENSE
(Gain) Loss on Disposition of Assets
NET INCOME

$

509,476

$

392,779

Supervisory Report
Dear ALPS Federal Credit Union Members,
The Supervisory Committee is created by law to be a representation for all of Alps's
members. The Supervisory Committee is part of the "checks and balances" of our credit
union and helps to safeguard our members' assets. We are appointed by and report to
the Board of Directors.

The Supervisory Committee's responsibilities are to ensure that the Board of Directors
and ALPS Credit Union management meet the required financial reporting objectives
and establish practices and procedures sufficient to protect members' assets and to
minimize risk for our credit union. To meet these requirements, the Supervisory Committee is responsible for determining there are effective internal controls. We make
these determinations by conducting audits, reviews, and verifications.
The Supervisory Committee engages the services of the firm, DBT, to examine the credit
union's financial records, to perform the required BSA audit and member verifications,
and other audits requested by our committee. We have engaged WesPay to perform
the annual ACH and Wire Transfer audit. We use a third party auditor to perform out IT
Security Penetration Test. The findings of these audits as well as the audits performed
by the Supervisory Committee are subject to an annual review by the NCUA examiners.
The Supervisory Committee continues to focus on the credit union's financial safety
and soundness as well as respond to all regulatory requirements.
We need to be familiar with the Federal Credit Union Act, Federal Rules and Regulations,
Bylaws, Alps' FCU policies, and Charter. We also have the responsibility of handling all
member complaints and questions.
Belonging to a credit union the size of Alps requires us to work closely with the Alps'
staff. In order to accomplish an audit, we have interrupted their work, ask them to compile information for us, and have them work through our questions. Which often requires long periods of staff doing research. We owe the Alps Credit Union staff our sincere thanks and appreciation for their cooperation, their patience, and their effectiveness.
The Supervisory Committee also needs to be knowledgeable and conscientious to be
effective. The following ALPS members who have served on the Supervisory Committee
this past year are Cora Nisbet, Ken Hammons, Dirk White, and Cathy Hazel.
Your Supervisory Committee is actively seeking other members interested in serving on
this committee. Please contact any Board Director or Supervisory Committee member.
Respectfully submitted,
Cathy L. Hazel, Supervisory Committee Chairman

Our Team

Above, from left to right: Michael Standridge
(MSR), Efren Arce (Loan Officer), Robyn
Schlins (Accounting & HR Manager), Sandi
Riggs (CEO), Christine Galiza (Loan Support
Specialist), Katherine Plummer (Operations
Manager), Alex Broschat (MSR), Jamie Price
(MSR/New Accounts), Adrienne Cromwell
(Senior Loan Officer), Kelsea Boswell (MSR/
Collector), Charles Blake (Accounting Technician), Jami Roberts (MSR Supervisor).

Right: Petersburg Branch team Carynne
Evens (MSR Supervisor) and Michael Land
(MSR).

Volunteers
Board of Directors

Ron Conner

Michelle Cleaver

Chair

Courtney Ainslie

Vice Chair

Stan Eliason

Secretary/Treasurer

Tim Ryan

Director

Director

Supervisory Committee
Cathy Hazel

Ken Hammons

Chair

Member

Dirk White
Member

Cora Nisbet
Member

